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Supply Chain Operation and Distribution of Walmart.
Walmart has risen to become the world's largest and, in some cases, most significant retailer (Nguyen, 2017).  As it has evolved from a small group of local merchants to a sizeable worldwide business, the firm has become central to the concept of effective supply chain management. Walmart prioritized the requirements of its consumers and did all in its ability to satisfy their demands. Later, the organization worked on developing cost structures that would enable it to deliver low-cost items consistently at a reasonable price. Walmart placed a strong focus on supply chain management in order to acquire a competitive advantage and establish itself as the industry's leader. Walmart's supply chain innovation began by cutting some of the ties that had previously held the chain together. Walmart began working with vendors directly to decrease costs and improve supply chain management (Nguyen, 2017). A key benefit Walmart has reaped from its supply chain management strategy is the ability to provide reduced product prices, cheaper inventory carrying costs, a wider range of products in-store, as well as very competitive consumer pricing.
[bookmark: _GoBack]For many years, Walmart has depended on strategic sourcing to procure the lowest-priced goods from vendors who can keep up with demand. Walmart achieves its distribution through the use of the intense distribution strategy or the intensive distribution channel design. It is expected that the firm's retail locations and e-commerce websites would all provide the same assortment of goods and services and that all of them will perform the same tasks. Walmart's marketing mix attracts people by strategically locating stores and easily accessible online services (Nguyen, 2017). Also, retail and non-service distribution channels have helped the company reach a broader global audience. Although the organizational structure is different for e-commerce and non-online operations, Walmart's corporate structure can be traced back to this marketing mix component. Generally, Walmart has always been willing to invest in new technologies to improve the efficiency of its supply chain operation and distribution channels. 
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